SWOT Tool

SMT S.W.O.T tool

As a principal I would appreciate your feedback as you think about your school and your role in the following ways:
1) Complete this document by thinking about S.W.O.T as a school. 
(S.W.O.T: Strengths, Weaknesses, Opportunities, and Threats)
	Strengths: (Things, as a school we do well)



	Weaknesses: (Things, as a school we could do better)



	Opportunities: (Things we could do that would make our school better)



	Threats: (Things that could happen that could make our school worse)




2) Complete this document by thinking about S.W.O.T as a Senior Management Team. 

	Strengths: (Things we do well)


	Weaknesses: (Things we could do better)



	Opportunities: (Things we could do that would make our school better)



	Threats: (Things that could happen that could make our school worse)




3) Complete this document by thinking about S.W.O.T as an individual member of the SMT. 
	Strengths: (Things I do well)



	Weaknesses: (Things I could do better)



	Opportunities: (Things I could do that would make our school better)



	Threats: (Things that could happen that made my job more difficult)



